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Saudi Mobily Company
Briefly introduce your organization. Write the mission statement of your organization and the growth strategies adopted towards the realization of the mission of your organization. Discuss the long term and short impediments and strategies to overcome them
Saudi Mobily Company is telecommunication that is popular in Saudi Arabia because of offering reliable and affordable services. It has millions of consumers who subscribe to their services, such as internet services, mobile telephony, and fixed-line under that brand name Mobily. The organization was initiated in 2004 were in the same year, won an award getting Saudi Arabia's second GSM license. The company in 2005 launched mobile services, thus breaking Saudi Telecom's monopoly in the entire wireless business by then. Mobily launched 3.5G network services in 2006, where it was the fastest-growing mobile operator and five years later launched 4G network services. With the rise in technology, the organization has facilitated affordable network services In Saudi Arabia and enabled many people to access mobile services as well as introduce great products in the telecommunication market.  
Mobily significant shareholders are the Etisalat Emirates Group, with about 27.99 %; General Organization for Social Insurance has 11.85 %. Retail investors and institutional investors own the remaining shares. Different strategies with significant acquisitions characterize their growth. The organization acquired Bayanat al-Oula, a renowned data service provider, and also in the same year got a total stake in Zajil, which is known for supplying internet in the country and is the leading internet service provider in Saudi Arabia. The organization owns 66 % of the Saudi National Fiber Network, which ranks top as the world's best fiber-optic network. That makes the company have a robust backhauling capacity, offering its broadband, mobile, and comprehensive communication services. 
Mobily delivers distinguished integrated services in three main sectors that include carriers, businesses, and individuals. It boasts of having one of the largest wireless networks considering network coverage in Saudi Arabia, the region and primarily most comprehensive FTTH networks. Furthermore, it ranks as one of the largest data centers globally. The company's system entails SNFN, Bayanat al-Oula, and its infrastructure. It is the Kingdom's newest and a fiber-optic network with access to all the major cities and connecting about 333,000 km of roads. The neighboring countries have benefited from the network connection, including Jordan, Kuwait, Qatar, Bahrain, Yemen, and the United Emirates. 
Mobily company has appeared on the Tadawul stock exchange since 2004 and has a share capital of SAR 7,700 million that comprises 770 million shares estimated at 10.00 each paid in full. The company has made notable progress on the stock exchange; for instance, in 2018, its total equity was SAR 13.8 billion. To enable the excellent listing to happen on the Tawadul stock exchange, the company has incorporated excellent communication with its investors, making it a priority to improve the financial market. 
Mobily Mission, values, and vision Statement
The company has a vision of empowering the digital economy to help unlock possibilities. It is evident how the company has made various progress in the telecommunication sector, increasing since it started in 2004. There many companies that have invested with internet solution services and other services similar to Mobily's offers but are yet to cover the area that is typically covered currently by Mobily. That means, the company lives by its dream and mission to empower the Digital Economy. The organization has involved some values such as courage, being caring, precise, and agile. The company is agile because it is flexible, open, ensures every second count. It is courageous since they take bold initiatives and follow them to make them through. The company is transparent; they keep their activities and other things in black and white to promote and enhance customers' trust. Finally, the company is caring because it treats consumers as value and or individual's diversity in perspective and thought. The company is reliable, passionate, pioneering, respectful, and empowering.
Mobility services, Fixed services, and IT services.
Mobility has attempted to engage all its consumers in different sectors, like in IT, fixed, and mobility services. In mobility services, the company enables cutting edge mobile-related services, within its advanced and reliable network and its wide reach. It allows constant communication with team members or customers. In fixed services, the company acknowledges the need for every business enterprise with an internet connection. 
To enhance this, the company makes efficient solutions realized in the company. The company has facilitated the IT services, for instance, during digital transformation to help in the high -tech world we experience and live today. The company is an organization that customers can rely on when they provide IoT, M2M, IT, M2M, cloud, and hosting solutions. The company has embraced advanced exploitation and works day and night to improve its customer satisfaction levels. The use of technology to solve their problems has enabled the company to achieve and enhance their productivity with more significant profit margins. In 2013, the company was reported to plan a way of intercepting encrypted data that is sent through the internet by WhatsApp, Viber, Twitter, and other mobile apps and to bypass Transport Layer Security and SSL protocols. 
Network Coverage
Network coverage is critical to any telecommunication company. When migrating from 3.5 G to 4G, Mobily was able to cover Aldudamy, Algurayat, Ras Tanoura, Al Kharj, Jazan, and Najran cities in the first phase. They progressed in the second phase, where they considered Wadi Al Dawasir, Al Mujamaa, Al Baha, and Hail, and finally, in the third phase, Jeddah, Dammam, and Riyadh were covered. The high demand rise of getting an excellent mobile connection on the 5th generation has made many telecommunication companies move to the 5th generation to have a unique mobile experience. The company is working to connect people on the 5G network, which is better than the previous one. In the 5G network, people or institutions will enjoy relatively higher speeds comparing to the other networks like 3 G and 4G networks. It is the newest and yet brings streaming experience good even in a crowded area. Mobily aims to empower their consumers to ensure they enjoy the high network capacities, more reliable coverage, and reduced latency. That means it results in fast downloads, great streaming experiences, and quicker website browsing. However, the 5G network is available to specific districts and cities. Subscribers need to get the 5G Home Broadband plan together with a 5G Home Router to realize the network coverage in their homes. 
Long Term and Short-Term Impediments
The company, during its annual reports, has identified various challenges they have faced and ways to combat them. Organizations must have shortcomings that are addressed in the process of developing to ensure their growth rate is never slowed. Challenges are found in any company, and some could be longterm and another short term. It depends on the process strategies used to analyze problems, solve them, and ensure they do not affect the organization's operations. Mobily has experienced challenging periods that attempted to destabilize and weaken the tech company. Right strategies are essential to ensure they tackle their different commitments and help testify success on revised policies. The company, over the years, have tried to survive in a challenging industry. They had experienced a decline in profits, and the remedy is increasing prices of telecom services to act as one of the practical ways of encountering and handling their hard situations.  
The company experiences a decline in the sim card sales to its steepest levels. That is a threat to its operations and would result in a reduction in their profits. The drop of sim card sales is the government requirement that subscribers must go through a biometric registration for each sim card user and the increased number of ex-pats that are leaving the Kingdom. Concerning statistics that were released by the communication and information Technology Commission (CITC), in 2016, there were 47.93 million active sim cards against 52.8 million in 2015, translating to a drop of 4.87 million. The matter here is a security concern over the increased number of fraudsters using multiple Simcard to do their fraudulent activities. 
The Saudi operator, Mobily, attributes its losses to a considerable cost met when implementing the government biometric registration plans. The companies experts dig dipper to the state affairs to explain the future of the company if the sim card registration for new users will decline. Across all the companies, there has been an increase in biometric registration exercises. Specifically, Q2 and Q3 result in the increased costs that the telecommunication company bears. The impact concerning the revenue front is more moderate, but in the three companies, it is noticeable to Mobily company. Mobily has a lion share in the mobile prepaid market, and therefore it was most affected when the labor workers left the country because mostly, they consider prepaid connections.
The mass exodus of the ex-pats leaving the Kingdom has challenged the company. The issue came into limelight when hundreds of workers left the country. The exodus is caused by the closing down of companies that employed many employees, and upon retrenchment or being laid off, they move in large numbers to search for new or greener pastures. The closing of leading construction companies in the company is considered one of the leading causes of mass exodus.
Experts wonders if the grant availed to operators on unified licenses other than STC will affect the competitive dynamics. In this case, the biggest winner is Zain since they do not have access to the fixed services until the license is issued. Therefore, they could later offer mobile and fixed services to the entire business community. However, when considering the fixed-line business is too CAPEX intensive, the change is not likely to be noticeable. Therefore, the telecommunication company will experience net losses despite being the incumbent. Moreover, the business enterprises could not be eager to change their fixed lines operator easily unless some will be really in the new value to proposition coming to the fore of them. Adding secure last-mile connectivity for businesses would result in quick wins. 
The saturated state of the Saudi Market is also a cause of declining growth. It is critical to note how experts and analysis state the key to recovery. The key to recovery is with Zain since the company has been aggressive in the lot, while the others are mostly followers. Therefore, if Zain increases the prices, there will be some hope of recovery, and the sale of towers could lower the leverage of companies. After eventful of some challenging financial years, the companies ensure they get back to innovative packages and retention of customers enabling different companies to boost ARPU. While the disclosures are limited, the voice revenues enhance a stabilized and incremental growth in data as a critical hope for companies' top growth.
Another challenge posed to Mobily is the increased use and introduction of mobile voice and text revenues. They are represented by free over the top (OTT) mobile apps like slype and WhatsApp, as well as the increased use of you tube and other social media apps like Snapchat and Twitter. They have played a crucial part in shifting the Kingdom's domestic operators' emphasis on the data and mobile broadband. The affected areas are the government and corporate sectors, IT, and bundling of telecommunication services. The planned convergence in the service provision in the extensively competitive market offers the prospective in acquisitions and the merger according to the industry insiders. Challenges are inevitable, and companies must know how to handle most of the difficult situations they encounter. They must maintain their customer relations and ensure service delivery is not much affected by existing or future challenges. Instead, ensuring they get ready for the predictions of analysis on future problems would assist and ensure they are not hit my a constraint or problem of any kind. 
Mobily has to ensure that it adapts, and changes were necessary to avoid stiff competition with the introduction of other ways of communications that are cheaper and more affordable. The company has invested in the Kingdom to the extent of getting listed in the stock exchange. That means, it must aspire to maintain the positions or even perform higher than the current. To enhance this, the emulation of other technology companies and willing to change to newer and more developed operations in the telecommunication industry can help ensure more productivity. Innovations and inventions are crucial to success in all companies across the world. That means, research and projects are essential to achieving that enhance new techniques adding value to the products and services offered in Mobily company. 
Mobily survives in a challenging market where steering the company becomes difficult, especially when new CEOs are introduced. While they aim to expand their established infrastructure to reach more customers, they encounter barriers because of the current changing and competitive times. In the infrastructural investment, the company needs to cover a broader range of communications, entertainment services, and others in the sector to address whether the revenues will come from communication or connectivity. They have a more significant percentage in terms of communication and less in connectivity, that is, 80 and 20 %, respectively. However, they aspire it acts vice versa or even get 30% communication and 70% connectivity.
In the technological changes, there are problems and opportunities. Therefore, the company needs to keep pace with them to ensure the latest developments benefit the company. There are 400, 000 FTTH subscribers and 750,000 4G users in the Kingdom. There has been a rapid growth in FTTH numbers, but those living in rapid major population centers have been used to their handset, thereby outshining their DSL-based home broadband. There are stiff logistical challenges, and their competitors face the same problems.
IIA. Develop a SWOT Matrix for your organization.
Swot analysis is a vital tool to assist in developing business strategies for any start-up or an existing company. The framework is used to evaluate the positioning of a firm in a competitive market. The SWOT analysis of Mobily company can assist the company makes effective business strategies. That means identifying the strengths, weaknesses, opportunities, and threats of Mobily to determine necessary adjustments to enhance efficiency and effectiveness. 
Strengths
Strength in Mobily company is the first element of the SWOT matrix. 
· The geographical presence can act as the major strength of Mobily company in the different regions. It assists in regulating the business reach in the target market and ensuring easy accessibility. 
· The wide portfolio can enhance the company to expand the customer base and thereby offsetting incurred losses in one product category with the benefits obtained from the other. 
· A robust online presence, especially in different social networking sites that are popular with the subscribers or target groups and efficient social media engagement and business management. It can enable the effect of e-WOM and also developing a strong relationship with customers. 
· A stable and reliable financial position and good health can enhance the organization to make more investments. 
· Access to suppliers who offer raw material on relatively lower cost can help overall business efficiency to improve
· The company locational advantage enhances the firm's competitive positioning in ways such as improved accessibility, lower price, and enhanced brand image.
· The efficient and well-developed integrated IT infrastructure improves operational efficiency and increases knowledge in the latest market trends. 
· Committed and competent human capital can act as an authoritative source, for instance, the competitive advantage when business service is concerned with nature
· High product quality improves company performance and brand loyalty making Etihad Etisalat realize more gains
· The workplace also acts as a significant business strength when the organization intends to operate in the international market.
· The vertical or horizontal integration can increase by controlling the value chain resulting in improved access to raw material and quick product delivery to final customers.
· The organization can own different intellectual property rights that make product offerings exclusive and unique thereby, competitors find it difficult to imitate.
Weaknesses of Mobily Company
Weaknesses of Mobily Company is the second element of the SWOT matrix.
· The company can draw criticism aired by environmentalists due to its poor practices of waste management and the inability to have an integration of sustainability in its business operations.
· Poor inventory management practices can facilitate the company to lose efficiency: The excessive or shortage inventory can either result in.
· The insufficient current assets or cash shortage can negatively affect the liquidity position and harms overall business performance.
· Insufficient budget for promotion and marketing activities weakens the firm's ability to expand the customer base and encourage a repeat purchase.
· Less expenditure on development and research activities weakens the company performance due to the local or international market knowledge. 
· The inability to understand what the customers need or the customers' expectations results in ineffective and strategic decision-making. The weakness can prevent the organization from identifying potential improvement areas. 
· The prices that the company charges may not be easily perceived as justified compared to the services or product characteristics. That is a clear indication of revising the pricing strategy. 
· Poor customer service can trigger the negativity of word of mouth regarding the business and affect business growth.
· The decision making of Mobily consumes much time causing expensive delays when introducing new products in the market. 
· The poor project management practices internally weaken the organization's ability to open new branches or expand the product line successfully. 
· High employee turnover and lack of organizational commitment can increase recruitment costs and also contribute to the reduction of organizational productivity.
· Consequent low workers' morale and high job stress make the workforce to be less productive.
· The organization's leadership style and strategic objectives misalignment can lead the business organizational directionless.
· The organizational culture is a tremendous internal weakness whenever it does not align with business objectives. For instance, the company's primary strategic goal is launching new products and innovative services in the market. There exist 
· a threat or risk-averse attitude that could discourage employees from thinking critically and creatively.
Opportunities In Mobily Company
Opportunities are in the third column of the SWOT matrix 
· The exponential growth in the population in the potential customer segment is an excellent opportunity for Mobily.
· The changing of customer preferences tastes and needs acts as an opportunity where the business commands good market knowledge.
· New technology development helps product production, and the overall delivery process is exploited, enabling innovation in business operations.
· Increase in the affluent customer base and customer disposal income is an excellent opportunity to enable high-end products
· Interest rate reduction makes financing and fundraising at a lower cost and more accessible for the institution 
· The changing taste makes the customer prefer new and creative products 
· The emergence of social media marketing and e-commerce can create an excellent opportunity if an online presence is assured on different networking sites.
· The emergence of new markets segments, product line expansion, and new niches provide business opportunities.
· Global interconnectedness and the diminishing boundaries enable the organization to get the international market, target geographically and dispersed customer base, and increase profitability. 
· The government's policies and subsidies make the business environment friendly, and that becomes an external positive environmental factor.
· Customer-lifestyle improvement and the standards of living means that there will be more consumption of service offer and more other opportunities to encourage the purchase.
Threats
· The introduction of new stricter regulations and changing the regulatory framework makes legal standards compliance more complex and challenging for the business
· Shortage of skilled labor makes it hard to attract and nurture talents with the correct skills
· The increased number of direct or indirect competitors hinders the organization from expanding its customer base.
· The deteriorating economic conditions like the current disease pandemic influence the pattern of customers spending and also the purchasing power
· The cost of production is affected by inflation, thereby affecting the profitability of the business organization.
· The growing environmental sustainability economic trends is a significant threat when the offered business products or service are not environmentally friendly. 
· Globalization sometimes pushes the organization to cross the national boundaries dealing with cultural diversity, which could have a detrimental impact if the business organization lacks cultural intelligence.
IIB. For your organization, suggest how do you convert weaknesses into strengths and threats into opportunities?
SWOT analysis is critical to any business to identify the required adjustments needed in the business. In this case, Mobily needs to view its weaknesses as potential strengths and also look at the threats and see them as potential opportunities. That will help them achieve more since they will start working and grow the business enabling them to have more profit margins and improved productivity. The employees should be trained with relevant skills to handle business operations and tasks easily. That will avoid guesswork in the company and reduce the operation cost. Size of the task, resources, expertise, fears, and laziness are aspects the hired employees should be keen to help the company grow. 
The managers and company leaders should be selected by considering their competencies to enable realize more strengths and opportunities. Leaders or managers who are fond of procrastinating should be avoided to avoid repeating the obvious mistakes that happen in different organizations. Threats do not only affect the business but the whole industry. If the business can turn threats into opportunities, they will be lucky to pull from their competitors since the principle is used by many companies to defeat their competitors.
Explain the impact of specific external environmental factors listed below on the internal factors/business variables of your organization and suggest corrective actions/strategies


	Sl. No. 
	External Factor
	Impact on internal factors
	Actions/strategies taken to counter

	1
	Economic – 


	Inflation and unemployment
	The company should ensure it use the correct production materials that are affordable and predict the possible moment of inflation

Unemployment is caused by people getting same skills thereby competing for opportunities that rise. They should ensure they train with different skills to secure job.

	2
	Social-


	Change in taste and preferences, increase in the spending power
	When new products occur in the market, consumers are likely to shift from the product or service they use. The company should ensure it researches customer wants. 

	3
	Cultural-


	The way of life that is used to the people around the business operation
	When introducing a business or launching a new product the company should consider what people needs and believe in.

	4
	Demographic-


	Affect growth of ecommerce industry like considering the educational level and age of consumers.
	The introduction od services and products in an area completely relies on the age and education of target people.

	5
	Environmental-


	Poor weather conditions affecting sales
	The company should critically assess weather pattern to engage when production is best suited

	6
	Political-


	New Legislation
	They should consider the political wings that are likely to support the organization operations

	7
	Governmental-


	Strict Policies 
	The organization should work with the policies that will help realize more profit if not involve dialogue with the relevant authorities

	8
	Legal-


	 New Laws
	Laws are essential in protecting the organization and consumers. The laws should favor both organization and consumers

	9
	Technological-


	New innovations and inventions like selling goods and services online
	The company should ensure it is up to date with the introduced techniques to help compete with other competitors

	10
	Competitive-


	A company having similar products offering at lower prices
	Competition is vital to help the company to work harder and create a margin with others.




II.  CASE 
What is the importance of collecting and interpreting data and information about competitors? What practices should a firm use to gather competitor intelligence and why? (Your company can be case in point. Government employees may consider comparable departments). 

Competitive intelligence is crucial to any business organization to enable the involved institution to work hard and develop strategies to lead its competitors. It is essential to understand how the rival or competitors operate by collecting their data and information. Through the method, a company like Mobily will understand its weak areas and the strengths and, therefore, involve measures to improve, lead, or maintain ranks. Collecting the information will assist the organization to come up with more productive ways of bypassing the competitor to enhance more productivity. When performing the data collection, strict ethical codes are applied.
Re-Write Your Company Mission Statement Indicating the Components Covered.
Mobily customers are across major cities in Saudi Arabia and the neighboring countries such as Jordan, Kuwait, Qatar, Bahrain, Yemen, and the United Emirates. The firm's principal products are internet services, mobile telephony, and fixed-line. The products and services are offered nationally and internationally, where it competes with other network providers like Zain. It has a presence in the mentioned cities and neighboring countries. The firm has engaged its operations well, keeping up to date with the new technology inventions that are evolving day by day. The firm has multiplied over the years despite the few challenges occurring, like declining new sim card members. It has good operating capital and shares the capital of SAR 7,700 million, which comprises 770 million shares estimated at 10.00 each when paid in full. The company beliefs in engaging its customers with new technological advancements considering the current rate of technology use. 
 The company believes in digital transformation aspiring to offer the best to the consumers. It engages the community through corporate social responsibility in collaboration with different government organizations. They initiate programs like the one of activating the concept of real constructive partnership between private and public sectors for the interest and benefit of the various segments in the local community. They value their employees who work under favorable conditions. They ensure the employees have the right skills, thereby providing quality services to the company.
Compare your organization's mission statement with similar organization's mission statements/ national and international.
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